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Abstract

Purpose: Corporate social responsibility (CSR) holds particular importance today, both
globally and in India, especially. This significant shift is driven by the evolving social goals
pursued by informed consumers and investors, who adopt a long-term view, supported by
advancements in data analysis and communication technology.

Methodology:In this research, the responses was analysed following the gathering of data
to reach conclusions and offer further recommendations. The methods employed for this
analysis included exploratory factor analysis (EFA), confirmatory factor analysis (CFA),
and structural equation modelling (SEM) to validate the proposed hypotheses. For the
analysis of data, software applications such as Statistical Package for Social Sciences (SPSS)
version 30.0.0 and SmartPLS were utilized

Results:Where theoretical orientation evolves, we found both theoretical and practical
conclusions. Market orientation and Community orientation greatly affect (Variable)
Corporate Social Responsibility, Market orientation and Supply Chain Orientation
significantly affect Firm Performance, and CSR Communication significantly impacts both
(Variable) Corporate Social Responsibility and Firm performance. Firm performance is
positively and significantly impacted by corporate social responsibility. Conversely, although
having a favourable effect on (variable) corporate social responsibility and firm performance,
the correlations between CSR Intent, CSR Management, and Industrial Standards are not
statistically significant.

Implications: Without a discussion of its application and managerial implications, any
management study would be incomplete. This is because the subject's fundamental objective
is efficiently plan, carry out, oversee, and manage a company's operations. Actually, one of
the primary objectives of this study was to suggest or advocate CSR practices for large
Indian corporations in light of their business performance. When hiring the CSR team
members based on attributes like gender, work history, and managerial experience at large
Indian enterprises, the company's human resources should be carefully considered.

1. Introduction

Corporate Social Responsibility (CSR) has gained significant importance both globally and
in India (Alt et al., 2018). This transformation is driven by evolving societal expectations, as
consumers and investors, empowered by advancements in data and communication
technology, increasingly prioritize long-term sustainability (Anagnostopoulos et al., 2018).
India's Companies Act of 2013 marked a turning point by mandating CSR reporting for
companies that meet specific financial criteria: a net worth of at least Rs 5 billion, a turnover
of at least Rs 10 billion, or a net profit of at least Rs 50 million in any financial year. This
regulation distinguishes India from other nations by making CSR compliance legally binding
rather than voluntary. As a result, CSR has shifted from a philanthropic or discretionary
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practice to a more structured, measurable, and strategic approach (Ashta, 2018).

This legislation is expected to impact over 16,300 companies, channelling approximately 200
billion INR into the economy annually (Aslaksen et al., 2021). Such a large-scale financial
commitment has significant implications for businesses, society, and the broader national
economy. Furthermore, the Act has sparked international academic and professional interest
in "mandated CSR," expanding research beyond voluntary corporate responsibility efforts.
By institutionalizing CSR, India is poised to become a global leader in fostering Social,
Economic, and Environmental Development. Bernal et al. (2017) noted that previous CSR
research, such as studies conducted in Sweden, did not account for variations across
different national contexts. He emphasized that future empirical work should explore how
CSR is perceived and implemented in diverse countries to enhance academic and practical
understanding.

2.Research Gap

There is a clear need to adapt previous CSR studies to contexts beyond developed economies
such as Sweden. Many studies, including those by Christensen et al. (2021), heavily focus
on Western markets, making it challenging to replicate their findings in emerging economies
like those in Asia. According to Ozili (2018) and the IMF (2006), developing nations have the
fastest-growing economies, making them prime markets for business expansion.
Globalization, economic growth, investment, and corporate activity are expected to have a
substantial impact on social and environmental challenges in these regions (Ozili, 2018;
World Bank, 2019). However, the CSR challenges faced by developing countries differ
significantly from those in developed nations (Ozili, 2018).

Among emerging economies, India was specifically chosen for this study. Freeman and
Reed (1983) noted that CSR research in Asian emerging markets has received considerably
less attention compared to Western nations. Furthermore, only recently has CSR research in
underdeveloped Asian countries gained traction in management literature (Bisht & Mishra,
2016).

3. Literature Review

The existing literature was systematically organized using a thematic analysis approach,
grouping studies around key topics rather than chronological progression. This theoretical
analysis helped identify existing concepts, their interconnections, the extent to which they
have been explored, and the potential for developing new hypotheses.

A structured approach was followed to ensure relevance to the research gaps. Considerable
effort was made to identify and utilize the most pertinent sources, and all necessary citations
were included to acknowledge prior research. Since limited studies exist on mandatory CSR
and its application in developing countries, particularly India, this literature review primarily
examines CSR as a broad concept. However, the hypothesis was developed specifically for
Variable Corporate Social Responsibility (VCSR).

Integrated Corporate Social Responsibility and Strategic Management

Researchers have explored the relationship between CSR and strategic management,
demonstrating how CSR is increasingly becoming an essential component of corporate
strategy. Strategic management, defined as the dynamic process of strategy formulation,
implementation, evaluation, and control to achieve corporate objectives (Pakes, 1985), has
gained prominence, particularly after 2000.

CSR is no longer merely a goodwill initiative but a strategic function essential to firm-level
success. Spanos (2016) highlighted how CSR has evolved into a critical component of
corporate strategy. In a study by Van (2003), 60% of surveyed business leaders considered
CSR a crucial element of their business policies. Similarly, the United Nations Economic and
Social Commission for Asia and the Pacific (UN-ESCAP) emphasized that effective corporate
responsibility requires integrating CSR into business policies and operational processes.
Companies must proactively identify, prioritize, and address key societal issues, ensuring
their initiatives create both social impact and long-term corporate sustainability.

The Rise of CSR 2.0 and Its Strategic Importance

A significant shift in CSR thinking has led to the emergence of CSR 2.0, which redefines
corporate responsibility from a supplementary function to a core operational philosophy.



According to Najafetal. (2022), CSR 2.0 is not just about occasional philanthropy but about
embedding sustainability and responsibility into business operations. This model advocates

for businesses to develop and implement strategies that are financially viable, sociallyFi

responsible, and environmentally sustainable.
The adoption of CSR 2.0 is crucial for firms seeking long-term competitive advantage.
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Marhraoui & Manouar (2017) stressed that companies must define their CSR strategies
clearly and align them with business objectives to enhance competitiveness. 1zzo et al.
(2020) argued that businesses should shift toward a shared value approach, wherein financial
performance is directly linked to solving societal problems. This approach reconnects
business success with social progress through three key mechanisms:

1. Reimagining products and markets to meet social needs.

2. Redefining efficiency along the value chain to optimize resource use.

3. Building supportive industry clusters that benefit both businesses and local
communities.

Thus, CSR 2.0 serves as a strategic driver for firms by fostering innovation, improving
reputation, and strengthening stakeholder relationships. Companies that integrate CSR into
their core operations, rather than treating it as a peripheral activity, are more likely to achieve
sustainable growth (Toumi et al., 2023).

Corporate Social Responsibility and Firm Performance

Extensive research supports the positive relationship between CSR and business success.
Hammadi & Nobanee (2019) found a strong correlation between CSR initiatives and overall
organizational performance. Similarly, Merello et al. (2022) observed that CSR enhances
customer loyalty, employee motivation, and financial success. These benefits can be
measured using both financial and non-financial performance metrics.

While financial performance metrics assess profitability and revenue growth, non-financial
metrics capture intangible benefits such as brand reputation, employee satisfaction, and
corporate image (McWilliams & Siegel, 2001; Spanos, 2016). Many management accounting
studies have criticized over-reliance on financial measures alone, emphasizing the need for
amore holistic assessment of organizational success (Yang et al., 2019). Non-financial metrics
help bridge research gaps in financial accounting by providing a more comprehensive
evaluation of corporate performance (Zhao et al., 2022).

The literature highlights the growing strategic importance of CSR, particularly through the
adoption of CSR 2.0, which integrates sustainability and corporate responsibility into the
core business model. This shift underscores the need for companies to view CSR not as an
obligation but as a key driver of competitive advantage and long-term success. While
research has extensively examined CSR in developed economies, further studies are needed
to explore its impact in emerging markets like India, where mandatory CSR laws provide a
unique context for understanding corporate responsibility in a regulatory-driven environment
depicted in figure 1.

4. Research Problem

Empirical research has been done on many continents worldwide regarding the connection
between financial achievement and corporate social responsibility. There are less studies
examining how a firm's strategic behaviour changes in response to corporate non-financial
social attainment feedback than there are studies examining how financial attainment feedback
compares to social attainment feedback.

The nature of the relationship between CSR and financial attainment remains a topic of
debate despite the large number of international studies that have been conducted in this
area. The empirical results on the connection between CSR and financial accomplishment
have yielded contradictory results, based on the conclusions of earlier continental, cross-
country, and country-specific studies.

5. Research Objectives

The study objectives are listed below and follow the research questions:

a)  Torecognize the important features of CSR, Strategic Governance and Firm attainment
of'a firm;
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6. Research Questions
The study's scope allows for the formulation of the following specific research questions:
205 L. What are the features of strategic governance that cause (Variable) CSR distress?
2. What features of strategic governance cause firm attainment issues?
3. Does CSR (Variable) play arole in a firm's attainment?
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7. Research Hypothesis

The main hypotheses, each of which has a sub-hypothesis, have been developed from the
theoretical model and grounded on Karin Isaksson's exploratory investigation.
Hypotheses based on the link between internal Adaptation and variable corporate social
responsibility (VCSR)

H1 There is a link between Internal Adaptation and VCSR.

H1.1 There is a link between strategic CSR commitments and VCSR.

H1.2 There is a link between CSR Governance and VCSR.

H1.3 There is a link between Industrial norms and VCSR.

H1.4 There is a link between CSR Communication and VCSR.

Hypotheses based on the link between external Adaptation and variable corporate social
responsibility (VCSR)

H2 There is a link between External Adaptation and VCSR.

H2.1 There is a link between Market CSR and VCSR.

H2.2 There is a link between Community CSR and VCSR.

H2.3 There is a link between Logistics network and VCSR.

8. Significance Of The Study

The study is important because it will add knowledge regarding the connection between
CSR and financial attainment, both theoretically and empirically. The study's conclusions
may also be a valuable academic resource or source of information for future research on the
connection amid CSR and financial attainment both in India and overseas.

Thus, this study's main objective is to add to and expand our understanding of the relationship
between corporate social responsibility (CSR) and financial performance. It is intended that
the study's findings will be a valuable source of information that influences business CSR
strategy.

9. Research Methodology

This study is adapted from Karin Isaksson's (2017) research, which employs qualitative
research as a foundation. A pilot study was conducted involving five subject matter experts-
three academicians and two practitioners-to evaluate the content validity of the reconstructed
instrument. Secondary data analysis was crucial in validating quantitative findings at each
stage (Mitra etal., 2018).

Sampling Design
A review of previous CSR studies in India was conducted to determine the most suitable
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database for categorizing large Indian companies. The review identified repositories such as
Prowess and the BSE/NSE database, each with distinct advantages and limitations relevant
to this study. Based on input from five subject matter experts, the final decision regardingFi
the database was challenging.

Ultimately, the "Top 2500 CSR Companies" CSR Crawler Master Database repository from 206
the Indian Institute of Corporate Affairs (IICA) was selected as the sampling frame. The

chosen companies represented diverse industries, including transportation, healthcare,

consumer products, energy, oil and gas, information technology, automotive, and

pharmaceuticals. All companies were required to comply with the CSR law under the 2013

Companies Act.

Survey and Response Rate

Respondents comprised professionals involved in CSR activities, spanning various
departments such as Human Resources, Legal, Communication, and Strategic Governance.
This aligns with previous findings (Mishra & Suar, 2010) indicating that many Indian
companies manage CSR initiatives through public relations or human resources departments
rather than dedicated CSR units (Sagar & Singla, 2004).

The data collection spanned seven months, beginning in November 2016, with continuous
follow-ups. A total of 528 companies participated, though 216 responses were incomplete
due to missing critical information. The final dataset included complete responses from 312
companies subject to the 2% CSR mandate under the 2013 Companies Act, resulting in a
21.53% response rate. Non-responses were attributed to ongoing CSR-related regulatory
transformations, company policies restricting the disclosure of financial information, and
reluctance to submit multiple responses from subsidiaries of the same corporate group.

Data Collection

The study relied on both primary and secondary data to ensure comprehensive analysis.
Primary data was collected through a structured questionnaire designed to support
hypothesis testing. The development of the questionnaire was guided by insights from
existing literature, expert feedback, and best practices in survey design. While most items
measuring the conceptual model's components were derived from prior research, they were
further refined through expert evaluations to enhance clarity and relevance.

A critical reference for questionnaire design was the study conducted by Karin Isaksson
(2017). After a comprehensive review, 78 items were selected for analysis, distributed across
two sections: Part 1 consisted of 10 items focusing on sample characteristics, while Part 2
comprised 68 items designed for inferential statistical analysis.

To capture nuanced responses, the questionnaire utilized a 7-point Likert scale (1 ="Extremely
Disagree" to 7 ="Extremely Agree"), providing greater granularity than the commonly used
5-point scale. Additionally, several questions assessed the effectiveness of CSR initiatives.
The self-administered questionnaire was distributed to all 2,500 companies, accompanied
by a confidentiality assurance letter to encourage candid responses (Khan, 2008).

Analysis Techniques

Upon completion of data collection, a rigorous analytical framework was employed to test
hypotheses and derive meaningful insights. The analysis process incorporated multiple
statistical techniques, including Exploratory Factor Analysis (EFA), Confirmatory Factor
Analysis (CFA), and Structural Equation Modeling (SEM). These techniques were
instrumental in refining the study's constructs, validating measurement scales, and testing
theoretical relationships.

Exploratory Factor Analysis (EFA): EFA was employed to identify underlying patterns within
the dataset by reducing the original variables into a smaller set of meaningful factors while
minimizing information loss (Marhraoui & Manouar, 2017). Principal Component Analysis
and Factor Analysis were used for extraction. The eigenvalues determined the number of
factors to retain, with SPSS 30.0.0 initially identifying 68 components. Following a detailed
assessment, the final model retained nine factors, collectively explaining 61.078% of the
total variance. To enhance factor interpretability, factor loadings below 0.4 were suppressed,
and seven items with low factor loadings were eliminated depicted in Table 1.
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Reliability Assessment: Reliability, which measures the consistency of the measurement
instrument, was assessed using Cronbach's Alpha (Pakes, 1985; Hammadi & Nobanee,

2019). The study achieved a Cronbach's Alpha value of 0.917, indicating a high degree o&

internal consistency across the 61 retained items. This result underscores the robustness o
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the measurement scale employed in the study. 208
The measurement model
Convergent validity indicates how closely related the items within an instrument are. The
loadings of the model's measurements are presented in Table 2. All reflected metrics met the
criteria for average variance extracted (AVE) and composite reliability. Following the
recommendations of Freeman & Reed (1983), three of the item loadings exceeded 0.50, and
the composite reliability and AVE values for six constructs were 0.70 or higher for composite
reliability and 0.50 or higher for AVE. Discriminant validity testing was also conducted to
ensure that the items measured the intended construct rather than other related constructs.
The square root of the average variance extracted for each construct was higher than the
correlations between that construct and all others, confirming discriminant validity. With
the exception of two constructs, Market Adaptation and Firm Attainment, all results provided
sufficient empirical support for the measurement instrument's validity in terms of reliability,
convergent validity, and discriminant validity.
Constructs Composite Reliability Average Variance Extracted
ICSRCommitments 0.927 0.281
ICSR Governance 0.528 0.282
CSR Reporting 0.588 0.228
IConsumer & business Consumer and business 0.898 0.531
markets Adaptation
Industrialnorms 0.717 0.386
Society Adaptation 0.841 0.428
Logistics network Adaptation 0.846 0.651 . Table 2.
Corporate Social Responsibility 0.574 0.167 Vahd%ty F?Stlng ?nd
Firm Attainment 0.884 0531 reliability testing
The square root of the average variance extracted for each construct was higher than the
correlations between that construct and all others, confirming discriminant validity. With
the exception of two constructs, Market Adaptation and Firm Attainment, all results provided
sufficient empirical support for the measurement instrument's validity in terms of reliability,
convergent validity, and discriminant validity depicted in table 3
VCSRC| VCSRBM | VCMO VOM VINST [ VOC VSOC | CSRV | FPV
0.528
IVCSRBM[  0.133 0.532
IVCOM 0.036 0.108 0.479
IVOM 0.621 0.085 0.262 0.729
IVINST | 0.142 0.262 0.152 0.14 0.622
VOC 0.552 0.483 0.028 0.458 0.199 0.70
2
IVSOC 0.337 0.204 —0.16 0.226 0.01 0.371 0.808
5

ICSRV 0.17 0.149 0.456 0.128 0.139 0.369 0.009 0.40

8 Table 3.
FPV 0.616 0.229 0.141 0.921 0.128 0.482 0.181 0.209 0.72 Discriminant validity
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Analysis of the data colConfirmatory Factor Analysis (CFA): CFA was conducted to validate
the factor structure identified through EFA. Model adequacy was assessed using multiple
fit indices, including Chi-Square (?2=5874.567, df = 1105, p =.000), Comparative Fit Index
(CFI=0.931), Goodness-of-Fit Index (GFI=0.932), Adjusted Goodness-of-Fit Index (AGFI =
0.872), and Root Mean Square Error of Approximation (RMSEA = 0.017). These results
confirmed the structural validity of the proposed model (Bentler, 1990; Joreskog & Soérbom,
1987).

Structural Equation Modeling (SEM): SEM was utilized to examine relationships among
constructs while ensuring validity and reliability. Key assessments included Composite
Reliability (CR) and Average Variance Extracted (AVE). The square root of the AVE exceeded
construct correlations, thereby supporting discriminant validity. Some constructs, such as
Market Adaptation and Firm Attainment, required minor adjustments to meet validity
thresholds.

Sample Description

Descriptive statistics provided a detailed overview of the sample characteristics. The final
sample consisted of 50% manufacturing firms, 38.4% service-sector firms, and 11.6% mining
firms. The majority of respondents (71.3%) were from the private sector, with 73% of these
firms being Indian-owned. Most participants (65.5%) held top-level managerial positions,
with 48% having over 21 years of work experience. Additionally, 66.2% of respondents were
aged between 40 and 60 years, and 65.3% possessed advanced degrees.

Further analysis of respondent roles revealed that 30.9% were part of top governance
structures (e.g., CEOs, board members), while 69.3% were affiliated with functional
departments. Among functional roles, 29.7% were engaged in CSR, 12.4% in Human
Resources, 5.7% in the Company Secretary's Office, 2.8% in Public Relations, and 18.4% in
other divisions. A notable finding was the gender disparity, with only 14.3% of respondents
being women.

This structured methodology provides a clear and systematic framework for analyzing CSR
implementation across Indian corporations, ensuring a robust foundation for generating
data-driven insights.

Effects of corporate social responsibility and strategic Governance on firm attainment
Structural Equation Modeling (SEM) - Despite various theoretical contributions, there is no
established theoretical framework or empirical research on the mediators of productivity and
creativity in the relationship between CSR and business success. Consequently, there is a
need to develop a theoretical model based on established conceptual reasoning and
empirically validate it using a reliable method. To address this, a theoretical model was
constructed using SEM to analyze the complex relationship between CSR and business
success, including the mediating roles of innovation and productivity. SEM defines the
relationships between latent variables according to theoretical specifications. SEM is also
known by other terms such as causal modeling, causal analysis, simultaneous equation
modeling, analysis of covariance structures, route analysis, and causal function analysis
(CFA) depicted in figure 2.

Several models were tested in this study, and the model with the best fit indices was selected.
Chi-square=7864

Degrees of freedom=5016

Probability level=.000
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10. Results and Discussions

Theoretical Insights

This study provides empirical evidence on the impact of mandated CSR in large Indian
companies, reinforcing certain theoretical assumptions while challenging others. The primary
theoretical findings are as follows:

. Internal adaptation in CSR communication has a statistically significant influence on
both Corporate Social Responsibility (CSR) and Firm Attainment.

i Adaptation of CSR market strategies and logistics networks significantly impacts
Firm Attainment.

. The CSR variable itself exerts a significant effect on Firm Attainment.

. In contrast, Strategic CSR, Governance CSR, and Industrial Norms CSR show a positive
relationship with both CSR and Firm Attainment, but these relationships are not
statistically significant.

Given India's pioneering role in legislating mandatory CSR through the 2013 Companies Act,

this research contributes to the understanding of such mandates in an emerging economy.

These findings extend the theoretical discourse by offering one of the earliest insights into

mandatory CSR's effectiveness in a developing country. Furthermore, the study builds

upon Karin Isaksson's (2017) work in Sweden, which examined similar macro-level variables.

While Isaksson's findings revealed predominantly positive relationships-except for CSR-

customer interactions-this study highlights the significance of these relationships in the

Indian context, underscoring key differences in the post-mandate period.

Interpretation of Statistical Significance

The statistical significance of key relationships in this study indicates meaningful impacts

of CSR initiatives on corporate performance. The significance of Internal CSR Adaptation (p

< 0.05) suggests that well-integrated CSR communication positively contributes to both

CSR effectiveness and Firm Attainment. Likewise, significant results for Market and Logistics

Network Adaptation (p <0.01) affirm that companies adapting their CSR strategies to market

dynamics and supply chain logistics experience enhanced firm performance.
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On the other hand, the non-significance of Strategic CSR, Governance CSR, and Industrial
Norms CSR suggests that while these elements contribute positively, their effects are not
strong enough to be deemed statistically conclusive. This indicates that companies may
need to refine these CSR strategies or integrate them more effectively to achieve measurable
business outcomes.

Managerial Implications

The findings of this study hold practical significance for business leaders and policymakers
responsible for CSR implementation. The study underscores the necessity of strategically
allocating resources and personnel based on specific CSR-driven objectives. Key managerial
insights include:

. CSR practices significantly vary among female employees, influencing both consumer
and business markets, as well as firm performance.

i CSR team members with 2 1+ years of experience exhibit notable differences in society
adaptation, demonstrating the value of seasoned professionals in CSR planning.

. Employees with 10 years or less experience show variability in CSR engagement,

suggesting a learning curve that organizations should address through targeted
training and mentorship programs.

. Frontline executives display substantial differences in their adaptation to societal
expectations and logistics networks, emphasizing the need for hands-on CSR training
for operational staff.

However, factors such as gender, overall experience, seniority, and industry type do not

significantly influence CSR reporting, despite the strong observed correlation between CSR

activities and Firm Attainment. These findings provide a clear, data-driven basis for informed
managerial decision-making, ensuring that CSR strategies align with corporate objectives
and broader societal expectations.

This study's integration of statistical analysis and theoretical discourse offers valuable

contributions to CSR literature and practical insights for corporate leaders navigating India's

evolving CSR landscape.

11. Limitations

This study has several limitations, including:

- Itis limited to the socioeconomic context of India, as it focuses exclusively on that country.
- The survey was conducted among large Indian corporations, overlooking the dynamic
MSME sector, which is a vital part of India's economy.

- The study primarily used quantitative methods, supplemented by qualitative data. While
this approach allowed for objective and scientific analysis, it also introduced certain inherent
limitations.

- Due to the absence of a Corporate Social Responsibility (CSR) index in India, the study
relied on the criteria outlined in Schedule VII of the 2013 Companies Act. An existing CSR
Index might have provided a more comprehensive and measurable set of results.

- The responses were provided by members of the company's CSR team, reflecting their
perspectives and experiences rather than those of other company officials.

12. Future research directions

This study builds on the research conducted by Karin Isaksson (2017) in Sweden, who
suggested that further empirical investigation across various national contexts would deepen
the understanding of Corporate Social Responsibility (CSR) for both practitioners and
academics.

- While this study extends Isaksson's (2017) research into a new context, it is limited to India.
Future research could explore CSR in other countries with different internal and external
managerial adaptations.

- An independent study could be conducted using a similar framework, focusing on the
Micro, Small, and Medium Enterprises (MSMEs) sector in India. These enterprises are
crucial for India's growth, comprising nearly 63 million MSMEs that contribute 30% to the
country's GDP, half of all manufacturing, 40% of exports, and generate over 113 million jobs.
- Once a CSR Index is established in India, as currently being developed by BSE Ltd. and the
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